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Consumer Understanding at Store Level
Background
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Overview of Goals
Background

Visualization Segmentation
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Business Context
Background

AData is collected because of its fiobvio
A The value is hard to extract without significant investment

A Until recently, organic growth and acquisition was much more profitable

A Customers demand mass customization

A The economics of extracting value from the data have shifted dramatically

A Solutions must be simple and implementable

Acquisition

Organic
Growth
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The Data
Background

L |
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18 Months
Daily point of sale data

90 test stores

650 Items

Large variability
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11 Customer Types with
demographic descriptors
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